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6th Year of This Study



Why conduct this study?
• Continued Staffing Shortage
• Lack good data and benchmarks
• EMS agencies continue to struggle 

with recruitment & retention 
• The AAA and Newton 360 are 

working to understand turnover 
and retention.

• The need for EMTs & Paramedics 
is slated to increase 



This study has been cited by legislators & media outlets 

Flattening the EMT, paramedic turnover curve (ems1.com)

Improving EMS Professional Retention Through Stay Interviews | LinkedIn
Evaluating changes in the emergency medical services workforce: A preliminary 
multistate study - PMC (nih.gov)

https://www.ems1.com/recruitment-and-retention/articles/flattening-the-turnover-curve-ERwaFmjlKOvSGKfr/
https://www.linkedin.com/pulse/improving-ems-professional-retention-through-stay-macara/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10211462/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10211462/


Great Resignation

Chart: The Great Resignation Is Over: Quits Return to Pre-Covid Level | Statista

https://www.statista.com/chart/26186/number-of-people-quitting-their-jobs-in-the-united-states/#:%7E:text=U.S.%20labor%20market&text=After%20peaking%20between%20November%202021,11%20months%20of%20the%20year.


Turnover Rates All Professions

Results of the 2024 US and Canada Turnover Surveys (imercer.com)

• 2023 to 2024 is 13.5%

• 2022 24.7%

• 2023 17.3%

• Retail & Wholesale 24.7%

One-Third of Companies Bracing for Higher Employee Turnover (prnewswire.com)

https://www.imercer.com/articleinsights/workforce-turnover-trends
https://www.prnewswire.com/news-releases/one-third-of-companies-bracing-for-higher-employee-turnover-302072923.html


HELP WANTEDEMS JOB OUTLOOK

EMTs and Paramedics : Occupational Outlook Handbook: : U.S. Bureau of Labor Statistics (bls.gov)

• Grow 6% 2023-2033

• 19,200 opening each year

• HRSA projects need an 
additional 40K EMS 
personnel by 2030

• 62 months from now

https://www.bls.gov/ooh/healthcare/emts-and-paramedics.htm#tab-6


Summary

• Overall Turnover 23-40%
• 38% Turnover in 1st Year
• 171 EMS Organizations
• 28,488 Employees



Design of the Survey - 
Occupations
• Occupations:

• Full-Time EMTs
• Part-Time EMTs
• Full-Time Paramedics
• Part-Time Paramedics
• Supervisors
• Dispatch Employees



Design of the Survey – 
Sections or Questions

• Characteristics of Organizations – Basic Information
• Total Turnover Numbers
• Voluntary Turnover Numbers
• Involuntary Turnover Numbers
• Open Position Rate
• Reasons for Leaving
• Performance Management Questions



How Turnover Was Measured 
• Separations: The total number of individuals in the 

job category that left the organization in 2023.
• Headcount: The number of filled plus open 

positions for each job category at the end of 2023. 
Filled positions refer to the number of employees 
in each job category that were on the payroll at the 
end of 2023. 

• Total Turnover Rate: The number of total 
separations for each job category divided by the 
corresponding headcount.

• Note – can be greater than 100% if 
separations exceed final headcount.



How Turnover 
Averages 

Were 
Calculated

1. Calculated by treating all organizations as equal or 
giving all organizations an equal weight in 
calculating the average. 
A. This was the primary method used to 

calculate turnover because it allowed for 
other analyses that treated organizations as 
the cases in statistical analyses.

B. Disadvantage - an analysis calculated on only 
larger organizations would result in more 
stable estimates. 

2. An alternative analysis was conducted in which 
the turnover statistics for an organization were 
weighted by the headcount for the job category 
before calculating the average turnover. 



Caveat 1: Cleaning Data

• Numbers do not always add up.
• The data was cleaned prior to the analysis, which was conducted in Excel and SPSS 

(Statistics software). Fractions were rounded off to whole numbers. Any unusual or 
out-of-range numbers were eliminated.

• Some organizations only gave overall separations and not voluntary or involuntary.

• Some organizations gave voluntary and involuntary, 
but not overall separations.

• Sometimes all the information was given, but it was 
inconsistent. 

• After cleaning the data, the turnover rates were 
computed based on the definition previously provided 
and using available data without trying to impute or 
make guesses as to the values of any missing data. All 
available, non-missing data were used in various 
calculations. 



Caveat 2: Organizations not Employees

• Especially when considering the 
reasons for turnover, the data 
came from an organizational 
representative, not an employee 
or the person leaving the 
organization.

• The organization and the 
employee might report very 
different reasons.



Characteristics of Responders

• 546 Organizations started survey
• Responses were received from 

171 EMS organizations

• Increase from 137 who 
completed in 2023



Types of Organizations

*Hospital based services up from 3 (2%) in 2023



Survey Respondents



Region of the Country



New Question: Number of Responses



EMS Turnover
2022 20-36%

2023 20-31%

2024 23-40%

2018 20-30%



EMS Turnover

What do most cite for primary 
reason for turnover?



Primary 
Reason for 
Turnover?



Why are we losing people?









Performance Management Systems

Have a Performance Management 
System

2023

2024



Performance Management Systems

down from 2023

up from 2023



Performance Management Systems

New Question
“Do you have a mechanism for determining how often 

supervisors are encountering or engaging team members?”



Frontline Leadership

“The manager is either an 
engagement-creating 

coach or an engagement-
destroying boss, but both 

relationships affect 
employee behavior.”

Who's Responsible for Employee Engagement
Gallup 2019

Who's Responsible for Employee Engagement (gallup.com)

https://www.gallup.com/workplace/266822/engaged-employees-differently.aspx
https://www.gallup.com/workplace/266822/engaged-employees-differently.aspx


Lost Revenue Due to Cost of 
Staff Shortages 

$295,388.00 

Can you “estimate 
your annual lost 
revenue in dollars for 
2023 due to staff 
shortages?”



New Question
“Does your organization operate in any states or government 
jurisdictions that have recently raised the minimum wage for 
jobs in general or for health care specifically?” 

“Has your organization had to adjust your wages or pay 
rates in response to changes in the minimum wage?” 



“Has your organization had to offer any special 
monetary incentives or bonuses in order to 
attract applicants?” 



New Question
“Have you noticed any changes to the tendency 
of employees to accept or reject overtime?” 



New Question
“whether they had introduced any special 
programs to increase work-life balance?” 

75 respondents, 40 said yes



Thoughts & Solutions



38% 
Turnover in 

1st Year



Critically 
examine your 

selection 
process



Conduct education for 
those performing 
candidate vetting, 

interviews, & 
onboarding



Employee Focused/Employee Journey



Map out what 
an employee 

will experience 
if they come to 
work for & stay 

at your company



Personal Mission Statement 
& “Tour of Duty”

• What is important to 
them?

• What do they 
want/need from you?

• How long do they 
want to stay?



Employee Experience

• Shift organizational thinking to an 
employee “user” experience mindset

• Treating employees more like customers

• Employee experience is a collection of 
moments that matter to the employee

• Moments go viral quickly

Building Business Value with Employee Experience - MIT Research 2017)

This time it’s personal: Shaping the ‘new possible’ through employee experience | McKinsey

https://www.avanade.com/-/media/asset/thinking/mit-research.pdf
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/this-time-its-personal-shaping-the-new-possible-through-employee-experience


• Leadership Development
• Knowledge & Personal Growth
• Valuable Human Connections
• 72% Higher Retention – Mentees
• 69% Higher Retention - Mentors

“Few things are more 
fortifying for a person’s 
professional and career 

development than a great 
mentor.”

STUDY EXPLORES PROFESSIONAL MENTOR-MENTEE RELATIONSHIPS IN 2019

Improve Workplace Culture With A Strong Mentoring Program –Forbes, 2019

https://online.olivet.edu/research-statistics-on-professional-mentors
https://www.forbes.com/sites/nazbeheshti/2019/01/23/improve-workplace-culture-with-a-strong-mentoring-program/?sh=a186ad76b5b6


2024 Mentorship Guide for EMS - American Ambulance Association

https://ambulance.org/sp_product/2023-mentorship-guide-for-ems-copy/


EMS…
The ultimate 

remote 
workforce



“Remote employees are 3x more 
likely to be engaged if they 
receive feedback from their 
manager at least a few times per 
month”

I love my 
job!

The Executive’s Guide to Engaging a Distributed Workforce

https://www.15five.com/blog/guide-to-engaging-a-distributed-workforce/


Unlocking the potential of frontline managers, McKinsey & Company 2009

“At many companies 
surveyed, managers 

devote just 4 to 10 percent 
of their time, as little as 10 
minutes a day, to coaching 

teams”

https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/unlocking-the-potential-of-frontline-managers


Leverage Technology to Maximize Resources 

How to leverage emerging technology to drive employee retention

“The technology experiences that employers 
provide will more or less define the employee 
experience — technology and workplace tools 
are, for all intents and purposes, the new 
workplace”

In a Hybrid World, Your Tech Defines Employee Experience, 
HBR Feb 2022

https://blogs.oracle.com/oraclehcm/post/how-to-leverage-emerging-technology-to-drive-employee-retention
https://hbr.org/2022/02/in-a-hybrid-world-your-tech-defines-employee-experience


“Employees are 230% more engaged and 
85% more likely to stay beyond three 
years in their jobs if they feel they have 
the technology that supports them at 
work”

In a Hybrid World, Your Tech Defines Employee Experience, HBR Feb 2022

https://hbr.org/2022/02/in-a-hybrid-world-your-tech-defines-employee-experience


Tech Should Enable Change, Not Drive It, HBR October, 2020

“Technology should not be central 
to these transformation efforts; 
people should.”

“The smartest, most nimble, and most 
innovative enterprises will be Human 
Enterprises where “business 
transformation” is in fact people-led 
transformation aided by technology”

https://hbr.org/2020/10/tech-should-enable-change-not-drive-it


2025

Recommendations







https://annual.ambulance.org/register-now/
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