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Who am I?

Fleet Manager Richmond Ambulance Authority

20 years EMS Fleet Experience

15 Years EMS Fleet Management

ASE Certified Master Technician





Why are you here today?

Not to learn how to make them fast, see me after, I have a guy for that.



What are the 3 points in the cycle of 
care?



Frequent Training Topics

ÅClinical standards

ÅICD 10 reporting

ÅEquipment and medical supply use

ÅSituational awareness

ÅCustomer service



²ŜƭƭΣ ƴƻΦ ²Ŝ ŘƛŘƴΩǘ ƴƻǘƛŎŜ ǘƘŜ ƭƻǿ ƭŜŦǘ ŦǊƻƴǘ ǘƛǊŜΣ ƻƛƭ ƭŜŀƪΣ ŦǊƛŜŘ ōǊŀƪŜ ǇŀŘǎΣ 
ƻǾŜǊƘŜŀǘŜŘ ŜƴƎƛƴŜΣ ƻǊ άƭƻǿ ōŀǘǘŜǊȅέ ƭƛƎƘǘΦ .ǳǘ ǘƘŜ ŀǊƳ ŎƘŀƛǊ ǊŜǎǘ ƛǎ ŀ ƭƛǘǘƭŜ ǿƛƎƎƭȅ 

and the left side music stereo speaker  is a little weaker than the right.

Fleet maintenance is not usually on the top of 
ǇŜƻǇƭŜǎΩ minds until a major failure occurs. 



How much do you know about 
maintenance?

ÅWhat did you do before managing a fleet?

ÅWhere do you look for information when you 
do not know the answer?

ÅAre you willing to listen, learn, and share 
information to better your fleet?



Where to find information for 
emergency vehicle maintenance?

ÅFleet blogs

ÅhǿƴŜǊΩǎ Ƴŀƴǳŀƭǎ

ÅBody manufacturers

ÅOther emergency fleet professionals

ÅConsultants



Why is emergency vehicle 
maintenance different?

ÅOne size does not fit all.

ÅHere are three different types to compare.



Emergency Vehicles



Vehicles at work or home

So why are emergency vehicles supposed to be tougher?



Stuck?



Type of vehicle for the need?





Geography of Maintenance

Climate makes a difference in vehicle selection, design and maintenance


